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Risks Management tasks and responsibilities

Al Tijaria Real Estate Company is very keen on managing the risks as a primary side in the strategic management of 
the company. The company manages the risks according to the philosophy entitled “risks are the responsibilities 
of all”, so the company was very keen on approving a group of policies and organized procedures to face the risks 
accompanying its activities with the purpose of achieving balance among the degrees of bearing the risks and 
the expected revenues from every activity and all the activities of the company in general. In continuation to the 
application of the conservative policies of the company risks management in the previous year, the company 
was very keen on developing policies and strategies of the risks management and diversifying its investments   
in terms of the sectors and its geographical distributions in order to guarantee diversity and reduce the amount 
of exposition to the market and concentration risks in addition to following the different techniques to deal 
with kinds of the surrounding risks which the company’s businesses are exposed to through transferring risks, 
sharing risks, refusing risks or accepting the controllable risks, putting the mitigation plans, and reducing the risks 
according to the objectives, revenues and standards of the active costs of the risks management operation as 
well as developing the risks management in the company in terms of providing support and the required training 
for the teamwork in order to guarantee the achievement of the targets. The company worked on integrating the 
culture and the trend of risks management within the company work environment through efficient policies and 
identifies the responsibilities inside the company for each manager and employee to make the concept and the 
tasks o risks management a part of the job description of his work and promote the responsibility bearing and 
the activity of working among all the job levels and the groups and departments of the company. The auditing 
and risks committee follows up the received reports from the risks and obligation unit that identify and measure 
the risks relating to the company activities and analyze and treat them in order to guarantee taking the required 
corrective measures for managing the risks, limit their effects and put them in the accepted range within the 
company. The committee presents also the periodic reports to the board of directors in order to guarantee    
that the board of directors is fully informed with kinds of risks which the company faces and the procedures 
taken to achieve the required targets during the low levels of risks. In the following we state kinds of risks and 
possible threats which the company may be exposed to according to the nature of the works and the preventive 
procedures taken by the company in order to guarantee facing these risks, prevent their occurrence and limit 
their effects taking into consideration that these threats are not necessarily existent, but it is probable to appear 
if the required procedures are not taken to face them.
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Kinds of risks to which the company may expose

The asset allocation strategy which inlclude the 
classification, sectoral and geographic distribution 
of the Company’s assets and investments has 
been updated in 2016. The strategy is reviewed 
and approved annually to carry out the required 
diversification of the Company’s assets and 
investments in accordance with changes and 
market, economic and political factors. The 
estimated budget for the next five years has been 
prepared to ensure the availability of financial 
resources as well as employment plans and 
modernization of the organizational structure of 
the company.
The development and application of advanced 
IT systems to ensure the efficiency of business 
process.

This type of risk focuses on strategic risks and 
business efficiency, which are related to the 
implementation of the Company’s overall 
strategy that threaten the achievement of 
long-term goals and strategies. Below are some 
examples of strategic risks:

•     The likelihood of not adopting and 
implementing a clear strategy with a 
definedgoals.

•      The Likelihood of not providing the 
necessary financial, technical and 
human resources to manage the 
company’s business and regulatory 
functions.

Strategic 
Risks

Policies and procedures manuals, as well 
as internal audit and control systems for 
operational processes and administrative 
systems, as well as application of technical 
systems for the implementation and follow-
up of operations have been developed with 
developing control mechanisms and structure of 
the authorities on these systems with continuous 
monitoring and improvement.

This type of risk focuses on all types of 
operational risks, including inadequate 
internal control systems, technological risks, 
inefficiencies and / or effectiveness of processes 
and procedures in accomplishing the overall 
objectives of the company, contributing to 
human error, software failure and inadequate 
and efficient procedures and controls. Some 
examples of operational risks:

•    Probability of a lack of operational 
processes and internal controls of 
accounting information systems and 
records.

•          Probability of insufficient planning 
in information systems for emergency 
disasters.

Opertational 
Risks

Financial risks are managed through   a   set 
of procedures and systems, which include 
budgeting at the departmental, groups and the 
company level, as well as effective monitoring and 
control of the management of financial flows and 
periodic comparisons between what is planned 
within the estimated budget actual figures 
in order to identify the deviations and taking 
corrective actions which gives an assurance on 
the effeciancy of the operation.

This type of risk focuses on the various financial 
risks that the Company may face, such as the 
risk of management ineffectivness and financial 
control of the Company and the impact of 
external factors such as the ability to provide 
credit facilities, exchange rate fluctuations, 
changes in interest rates and other factors in 
the market. Finance:

•  The likelihood of not adopting 
prudent and appropriate financial 
management policies.

•   The likelihood that the necessary 
reconciliations and reviews will 
not be made between the planned 
according to the estimated budgets 
and the actual figures in order to 
measure the company’s performance.

•     The likelihood of investing in sectors, 
areas and highrisk countries 
without taking into consideration 
the necessary steps to protect the 
company from the risks it may 
exposed from such operations.

Financial 
Risks
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An independent risk management and 
compliance unit has been established by the 
Board of Directors within the organizational 
structure of the Company, which is directly 
reporting to the Chairman and the committees, 
to verify the Company’s compliance with all 
laws and regulations issued by the various 
regulatory bodies and to provide the Board 
of Directors with periodic reports on the 
Company’s status and any amendments as 
required by Laws and regulations.
The company has prepared a comprehensive 
guide that includes all the instructions, 
procedures and policies related to the 
application of the standards of governance and 
has been circulated to the relevant employees 
of the company to ensure the efficiency of 
implementation and compliance. The training 
plans approved by the Board of Directors have 
been developed to ensure that all employees 
are identified with compliance requirements 
and how to apply them. All contracts of the 
company are reviewed by the legal adviser of 
the company in addition to contracting with 
specialized legal consulting firms to assit the 
company at necessity.

This type of risk focuses on the risk of non- 
compliance with the laws, regulations and 
decisions issued by the regulatory authorities, 
as well as the internal policies and procedures  
of  the  company  such as, the risks of non-
conformity of the company’s operations with 
applicable laws and regulations.

•  The likelihood of the weakness of 
professional culture and experience in 
supporting and directing employees to 
comply with laws and instructions.

•    The likelihood of weakness of internal 
compliance systems and training 
programs.

•    The likelihood of non-activation of the 
role of legal management and legal 
consultations.

Governance 
and 

obligation 
risks

An integrated system of reporting has been 
established to ensure the accuracy and safety, 
the timing of raising and the confidentiality of 
information. The company also developed a set 
of policies, To maintain the confidentiality   of 
information, to use it optimally and to avoid 
conflicts of interest.

This kind of risks focuses on the risks relating 
to the inaccuracy and inadequacy of the used 
information in order to support the strategic, 
financial and operational decisions. These risks 
relate to the usability and the information 
timing and whether it was obtained or 
summarized through applying the used 
programs and the extent of understanding 
the needs of this information.

Information 
risks relating 

to the 
decision 
making

A code of ethics has been established to 
ensure that the company’s employees comply 
with the Shari’a principles and principles in 
line with the company’s orientations.  All 
transactions are subject to the approval of 
the Sharia’a Supervisory Board to ensure 
the company’s reputation and adherence to 
Shari’a principles.

This Risks associated with activities that may 
be carried out in contravention of accepted 
standards, which may discredit the company 
in the market.Reputational 

risks
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The work pact that includes standards and determining elements of the professional
conducts and the moral values

The work pact in Al-Tijaria is the constitution of the values for all the employees and includes the professional 
ethics and behavioral controls that must be exercised by all the employees of the company in accordance with 
the principles, teachings and ethics of Islamic Shariah. It contains objectives, principles, standards and policies.

A - Objectives:
•	 Underpinning the moral concepts and values of the company.
•	 A tool that is used to indicate to the behaviors and morals followed in the company.
•	 Verify that all employees working in the companies adhere to the behavioral and moral standards that 

agree with the policy and the vision of the company.
•	 Provide a suitable and effective work environment within the framework of governance application.
•	 Consider the ideal employee, adhering to his duties and knowing his rights well, as the cornerstone of 

building Al –Tijaria
•	 Building the cooperation and dealing foundations, developing the teamwork spirit and underpinning the 

loyalty of Al-Tijaria employees
•	 Respect the work and apply the Islamic Sharia teachings among the employees and all clients.

B - Principles and Standards:
1.	 Adherence of all the members of board of directors, the executive management and all the employees 

of the company to all the laws and instructions and to what achieves the interest of the company, the 
shareholders and other stakeholders and not the interest of a certain class.

2.	 The members or the executive management shall not use the powers of the job position to achieve any 
interest or personal goals for him and for others.

3.	 Not to use the company’s assets and resources to achieve personal interests and work to use them in the 
optimal way to achieve the company’s goals.

4.	 Establish a suitable and clear system and mechanism that prevents council members, executive 
management, and employees from exploiting information by virtue of their career location for their 
personal benefit.

5.	 Setting the necessary standards, procedures and policies to organize operations with related parties.
6.	 Setting the necessary standards, procedures and policies to completely separate the interests of the 

company and those related to the members of the Board of Directors.
7.	 The commitment of the members of the Board of Directors to disclose to the Board of Directors any 

common interests it has with the company, whether directly or indirectly.
8.	 The commitment of the members of the Board of Directors not to participate, to express an opinion, or to 

vote on any issues submitted to the Board that have a direct or indirect common interest in them.
9.	 Provide the suitable mechanism for the workers of the company to report about their complaints about any 

unsound practices or any other matter that raise suspicion and guarantee separate and fair investigation 
procedures for these complaints as well as the secrecy that protect the informer from any negative 
reactions or damage that may occur as a result of informing about these practices.

10.	 The job includes mutual rights and duties between the employee and the company. The positive 
participation of the employees is achieved through the permanent endeavoring to perform the duties 
with complete understanding and realize the responsibilities honestly and truly in return for his rights that 
must be guaranteed by Al Tijaria according to the internal regulations and the laws of the work.

11.	 The difference in the viewpoints among the colleagues and the difference in the matters and ideas is 
something natural as long as it does not contradict with the work course and the job tasks and does not 
lead directly or indirectly to hindering and blocking the achievement of objectives.

12.	 Equality among employees is inevitable
13.	 Respect, constructive dialogue and avoiding controversy are the best and most advanced ways of dealing 

with all the employees whatever their job levels are. It is one of the main pillars in the work environment in 
Al Tijaria.

6th Rule - Promoting professional behavior and ethical values
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Summary of the Policies and the Mechanisms of Limiting the Interest Conflict Cases

Al Tijaria Real Estate Company adheres to conservative policies to limit the conflict of interest whether on the level 
of the executive management and company’s employees or on the level of the board of directors and include:-
1.	 The Board of Directors shall have a policy regarding conflict of interests, so that this policy includes clear 

examples of cases of conflict of interests and how to deal with and deal with them, without prejudice to the 
cases mentioned in the Companies Law.

2.	 A member of the Board of Directors must inform the Board of Directors of his personal interest in the 
business and contracts that are made for the account of the company, and this notification shall be 
recorded in the minutes of the meeting.

3. 	 The Chairman of the Board of Directors informs the General Assembly, when it is held, of the works and 
contracts in which a member of the Board of Directors has a personal interest, and a special report from the 
auditor is attached to this notification.

4.	 The company should assign an independent expert such as an asset valuer or an investment advisor to 
submit a report to the general assembly or the board of directors, as appropriate, regarding any deal 
between the company and any related party, or any arrangement whereby both parties enter into any 
project or asset or provide financing For him, whenever the value of the deal or arrangement is equivalent 
to 10% or more of the total assets of the company, provided that this report is submitted before agreeing 
to the deal or arrangement referred to in this article.

•	 The employee or member of the board of directors has no right to practice any activity that may 
give rise to the appearance of the conflict of his interest and the company’s interest in order to 
avoid exposing the company to the suspicion of the conflict of interest even if there is no real 
conflict in the interest. As for the employees taking over the responsibilities of issuing the purchase 
orders for fittings, equipment, transportation services and other services of the companies, they are 
not entitled to obtain a significant share in any company that supplies fittings or services for the 
company.

•	 The family member of the employee or the member of the board of directors may not also have 
the right to obtain such interest. The significant share means any financial interest that influences 
the decision of the employee to practice the work for Al Tijaria Company. The possible or the real 
conflict of interest occur when the employee is in the situation that has effect on the decision that 
may lead to gain personal profits for his account or for the account of other employee or one of his 
family members or friends and acquaintances.

•	 The policy limiting the conflict of interest states that it shall be notified about any interest of the 
employee, or the members of the board of directors or their relatives in any contracts or dealings 
with the companies and not take any decision or vote on any decision regarding this conflict in case 
of its existence.

•	 The board of directors has made clear and approved policy to deal with the related party (if available) 
in a way that guarantees dealing with the related parties, approve it principally by the executive 
committee, review it by the Auditing and Risks committee and approve it finally by the board of 
directors provided that the agreement of non-ordinary general assembly to deal with the related 
parties at the end of the fiscal year.

The company has put a mechanism in order to guarantee that the members of the board of directors, the executive 
management and the company’s employees adhere to the limiting policy of conflict of interests through signing 
on acknowledgment stating that they are fully aware of the policy and adhere responsibility.
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Summary of the transparent and accurate mechanisms and policies of presentation and disclosure that 
identify the aspects, fields and features of the disclosure

The disclosure record of the members of the board of directors and the executive management

Investors’ Affairs Department tasks and responsiblities

Developing the information technology infrastructure for dependability in the disclosure process

Al Tijaria Company adopts the transparency and disclosure policy for its board of directors, shareholders and 
stakeholders on one hand, and the concerned and regulatory parties with adherence to the followed laws 
and regulations followed in the state of Kuwait on the other hand. It stipulates the necessity of adhering to 
the appropriate accurate organized internal and external disclosure regarding all the financial matters and the 
essential information relating to the company including the statement of the financial position, the performance, 
the property and any practices relating to controlling the company or its decisions. This transparency may create 
an atmosphere of confidence and assurance and serenity internally and externally and eliminate the conflict of 
interest with the related parties. Transparency guarantees also a clear communication among the shareholders, 
the board of directors and the executive management and create an atmosphere of credibility in the work 
environment which is a responsibility that must be borne by all parties.

Therefore, Al Tijaria adheres to all the laws, regulations and instructions relating to the disclosure and issued    
by different regulatory and controlling authorities in the very opportune time in its belief to the importance of 
transparency in promoting the confidence of the shareholders and the stakeholders and save the company’s 
reputation in the markets where the company works.

The company keeps a disclosures record of the members of the board of directors and the executive management 
including all the data and the information required for the disclosure according to the laws, regulations and policies 
of the company in this regard. The record includes also the data relating to the rewards, salaries, incentives and 
other financial advantages included in the annual report that is presented to the general assembly. The related 
parties will have the right to review this record during the normal working hours.

The investors’ and shareholders’ affairs department in Al Tijaria Company is responsible for providing the data, 
information and reports required for the current investors and the probable shareholders as well as keeping a 
copy of the company’s shareholders record and follow up the updates of the record with the clearing Kuwaiti 
company in order to update the information of the shareholders. The shareholders’ affairs department is also the 
assigned authority for providing the data, information and reports for the shareholders in several methods either 
in official correspondences or through acknowledged means of disclosures in coordination with the concerned 
departments or through the company’s website.

The essential information is disclosed through the company’s disclosure on the electronic site of the stock market 
and addressing the authority with the statement including the information required for the disclosure according 
to the specified models in addition to the disclosure on the company’s website.

7th Rule - Accurate and transparent disclosure in timely manners
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8th Rule - Respecting shareholders’ rights

Identifying and protecting the general rights of the shareholders

The current shareholders in Al Tijaria Company are registered in the books and records of Kuwaiti Clearing 
Company ( Maqasa). Each share will entitle its owner to obtain a share that is equal to the other’s share without 
any difference in the ownership of the company assets and in the divided profits. Whereas the shares of the 
company are nominal, the last owner of them who has registered his name in the record of the company will have 
alone the right to receive the due amounts for the shares whether they were dividends in the profits or shares in 
the company assets. Irrespective of his ownership rate, each shareholder shall have the following:-

1-	 Obtain the profits according to the results of the company and the recommendations made by the board 
of directors and approved by the general assembly in a form of cash profits or granted shares.

2-	 Participate in the election of the board of directors and dismiss them in accordance with the organizing 
laws.

3-	 Participate in the company’s management through election to the membership of the board of directors, 
attend the general assembly and participate in the discussion and the voting on the decisions according 
to the provisions of the law, the articles of association and the basic law.

4-	 Obtaining the financial statements, at least seven days before the meeting of the normal general assembly, 
for the elapsed accounting period as well as the report of the board of directors and the auditor’s report 
(the annual report).

5-	 Monitor the performance of the company in general and the works of the board of directors in particular, 
accountability of the board of directors or the executive department and file the accountability lawsuits 
solely on behalf of the company if the company did not file it in case of failure to perform the assigned 
tasks. The shareholder may file his compensation lawsuit if the mistake has caused much damage.

6-	 Disposition of the owned shares and transfer them according to the laws. The priority in contributing the 
new shares, bonds and documents shall be according to the provisions of the law and the company’s 
contract.

7-	 Participate in obtaining the assets of the company in liquidation after paying all the debts.
8-	 Obtain the information and the data relating to the activities of the company and its operational and 

investment strategy regularly and easily without damaging the interest of Al Tijaria Company in accordance 
with the followed laws and regulations.

9-	 The priority right of the new shares contribution by pro rata owned shares within fifteen days since the 
notification date. The shareholder may waive his right to other shareholder with or without remuneration 
and this waiving shall be reduced to writing and certified during the period of priority right; otherwise it 
will be considered invalid and has no effect.

10-	 The contribution priority right in the bonds and documents if they expressed their wish during a period not 
over than fifteen days since their claim of using this right.

11-	 The shareholders who represent 25% of the capital may ask to replace the auditor during the financial year.
12-	 The shareholders who own 5% of the company capital may ask the ministry to appoint auditors to inspect 

the company regarding to what is attributed to the manager, the members of the board of directors, 
the auditor or the chief executive officer of the company including defaults in performance and duties 
whenever they have the justified reasons for this request.
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Record of the shares with the clearing agency with the purpose of continuous follow up
for the shareholders’ statement

Encouraging the shareholders to participate and vote in the meetings and follow the company’s activities

The shareholders’ records with “ Al Maqasa” updated principally are saved on each change and they can be 
reviewed through direct communication and request from “ Al Maqasa” in accordance with the convened contract 
between “ Al Tijaria and Al maqasa”, not to mention that “ Al Tijaria” keeps updated records with the shareholders’ 
names, number of their shares, their kind, the paid value of each share, rate of their ownership, their ID numbers 
and their contact data through the investors and shareholders’ affairs department

Al Tijaria works also on encouraging all the classes of the shareholders to attend the meetings of the general 
assembly as the general assembly meeting is held under the call and attendance of the shareholders and shall 
be considered the higher authority in the company. The general assembly shall elect and appoint the board of 
directors assigned with the tasks of disposition on behalf of the shareholders in order to protect their interest and 
achieve the company’s targets and ambitions. The board of directors adheres to the following:-

•	 Encourage the shareholders to attend the meeting of the general assembly in the time and place identified in 
the articles of association, the basic law or the company board of directors whereas the time and place of the 
meeting are identified in a way that facilitates and encourages attendance.

•	 Every subject presented in the agenda of the normal and non-normal general assembly shall be accompanied 
with sufficient explanation and presentation to all of its sides and aspects in order    to enable the shareholders 
to take their decisions based on the information submitted to them in elaborate and sound way and not a 
mere completion to all the formal aspects of the meetings.

•	 The general assembly shall be managed in the way that allows the shareholders to express their opinions.
•	 Each shareholder shall have equal votes that are equal to the number of his shares. The decisions are issued by 

the absolute majority of the representing shares. The company shall provide the chance to all the shareholders 
to practice the right of vote without putting any obstacles that lead to banning the vote through:-
- 	 All the shareholders shall have the granted rights of voting with the same dealing of the company 

whatever shares they have.
-	 The shareholder will have the right to vote either personally or by proxy and give the shareholders the 

same rights and duties in both cases.

-	 Inform the shareholders with all the rules governing the procedures of voting before the assembly 
starts.

-	 Provide all the information relating to voting for all the current shareholders and expected investors 
and ensure that this information will be provided continuously and permanently and for all the 
shareholders’ classes.

-	 No fees are charged for the attendance of any class of the shareholders to the meeting of the general 
assembly and no preferable advantage is granted for any class against the other classes of the 
shareholders.
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9th Rule - Understanding the role of stakeholders

The laws and policies guaranteeing protection and acknowledgment of the rights of stakeholders and 
encourage them to follow up on the activities of the company

Al Tijaria Company adheres to the standards of applying governance, laws and instructions issued by the 
controlling authorities regarding the stakeholders such as the labor law, the company’s law and its executive 
regulation and the contracts made by and between the stakeholders that provide them the chance to obtain real 
compensations in case of violating any right as well as the standards stated by the economic and development 
cooperation organization which included the roles of the stakeholders or the parties relating to the company. It 
also recommended the necessity to work on respecting the legal rights and compensation for any violation of 
these rights and the mechanism of active participation in following up the business of the company. The company 
guaranteed the rights of the stakeholders through certain mechanisms represented in the following:-
•	 Provide information and the chance to review this information periodically in the opportune time through 

the stage financial statements and the continuous disclosure and follow up the transparency policy.
•	 Develop the workers’ participation mechanisms in improving the performance through following the 

open door policy, evaluation and performance continuous development.
•	 Allow the stakeholders of the individuals and the authorities representing them to communicate freely 

with the board of directors or the executive management to express their concerns about any illegal 
actions or any conducts that violate the ethics of the profession without prejudice to their rights or lessen 
them if they did so.

•	 Apply equality in dealing with different parties for all the members of the board of directors, the related 
parties and the stakeholders without any difference or preferable conditions.

•	 Adherence of the company to the contracts made with the stakeholders that include the party’s right to 
obtain any suitable compensations according to what is stated in the contract and in compliance with the 
regulating laws.

•	 Developing manuals, policies and procedures regulating the relation with the clients, suppliers and the 
mechanism of keeping the secrecy of the information relating to them through the concerned departments.

•	 Putting certain mechanisms to protect the rights of the stakeholders according to what is stated in the 
contracts and the operational policies of the company.
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10th Rule - Enhance and improve performance

Mechanisms for the members of the Board of Directors and Executive Management to receive training 
programs and courses on a regular basis

Measuring the performance of the Board of Directors as a whole and the performance of each member of 
the Board of Directors and Executive Management

An induction program is provided to new Board members and Executive Management. Such program shall 
include a file describing the functions and activities of the company, strategic planning, risk management and 
control system, as well as any other relevant information. Coordination shall be conducted to visit the main sites 
of the company assets. The induction program shall be periodically reviewed, amended and guaranteed in the 
event that the Board or one of its members changed to include, as a minimum, the following:

•	 The company’s strategy and objectives.
•	 Responsibilities and tasks assigned to members as well as powers and rights.
•	 Legal and regulatory obligations of the Company and the Board of Directors.
•	 A general summary of the company’s business and financial position (Includes a summary of financial 

statements and annual reports for past years, distributions, assets, performance indicators, investments, 
projects, real estate portfolios, estimated budget for the coming years…).

•	 Memorandum of Association and Statutes.
•	 The organizational structure of the company and the plan of career progression.
•	 Asset allocation strategy.
•	 Annual report and Governance report for the previous year and the updated Governance guide. Contact 

information (information card containing contact details for members, executive management and office 
of the chairman including names, job titles, telephone numbers, mobile, fax and e-mail).

In addition to the above mentioned, an annual plan of training programs for members of the Board of Directors 
and Executive Management shall be developed and adopted on the latest standards, regulations and updates, 
especially in the field of administrative and financial work to develop their performance and develop their skills 
and expanding their expertise, especially in the field of governance and risk management.

The self-assessment of the performance of the Board members shall be carried out, including the performance of 
the Chairman and Vice- Chairman. The self- assessment is performed annually and the assessment is reviewed and 
approved by the Governance Committee and the Board of Directors. Performance should be assessed through 
objective Key Performance Indicators (KPIs) to assess the Board of Directors as a whole, and the contribution of 
each member of the Board of Directors and each of its committees. The evaluation of the Board of Directors and 
the committees shall include a set of indicators:

A - Quality Indicators:
•	 The degree of deviation between the company’s estimated budget and the actual figures achieved.
•	 The extent of progress made towards achieving the desired objectives.
•	 The extent of the response to the correction of observations received from regulators.
•	 The extent of the rapid response to the perception of problems and the ability to solve them.
•	 The turnover rate of employees to measure the degree of belonging to the company.
•	 Training courses obtained and its relation to the nature of work.

B - Quantitative Indicators:
•	 Return on average assets.
•	 Return on average equity.
•	 Net profit margin.

An annual assessment of the performance of each member of the Board of Directors is also carried out by all Board 
members to determine the level of performance and the need for development on the individual level based on 
the model prepared for this purpose, which includes the following indicators:

•	 The degree to which the member has sufficient skills and experience to carry out his duties.
•	 The extent of due diligence and efforts in carrying out the tasks assigned to him and active participation in 

meetings of the Board of Directors and the Committees.
•	 Attendance ratios and degree of compliance with Board of Directors meetings and committees.
•	 The extent to which the member enjoys neutrality, integrity and compliance with the company’s laws and 

policies.
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Vision

“The Commercial Real Estate Company is in the ranks of the first and largest companies operating in the real 
estate industry in the State of Kuwait and the regional and global markets”.
We seek to maintain a leading position among the best companies in the real estate sector at the local, regional 
and global levels by creating a competitive and ambitious work environment and providing ideas and projects 
that support the growth and development of the company and the real estate sector in general.

Mission

“Increasing the profits of the company in order to maximize shareholder rights and serve the Kuwaiti community”.
The Company is committed to following a low risk strategy that ensures the alignment of cost and value 
added and the sustainability of returns and cash flows to meet the company’s commitments and shareholder 
aspirations and translate them into actionable annual work plans and follow up the process of implementation 
and verification of the completion of tasks in accordance with the plans, powers and responsibilities.

The Strategy

The acquisition of good assets and maintaining the balance and diversity of our real estate portfolio between 
income-generating properties and strategic assets in the local, regional and global markets, in addition to 
maximizing the share of the company in the provision of real estate services and facilities management, which 
will increase growth and create a sustainable added value for our shareholders and partners.

Future Plan

The Commercial Real Estate Company is keen to continue to diversify its real estate investments both in terms   
of sectors and markets, especially in light of the economic situations, conditions and changes experienced by 
the world in general and the Middle East Countries in particular, by maintaining investments with profitable 
operational returns by the local market and politically and economically stable markets and working on their 
development, with the persistent and continuous follow-up of the economic conditions and changes and the 
extent of their implications on the markets so that the plans and strategies of the company are updated and 
amended in a timely manner, in parallel with the support and development of the management of third-party 
property and the provision of facilities services to ensure the provision of excellent services to the customers of 
the company.

Optimal Income

Implementing an active internal mechanism to ensure optimum profitability from Al-Tijaria assets through 
effective management of assets and resources, to enhance the optimal income of the company’s assets and 
obtain good returns to ensure cash dividends, given that the rates of returns and distributions are subject to 
increased revenue and profitability.

Value Creation
Methodology of the Company
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11th Rule - Focusing on the importance of social responsibility 

Social Responsibility policy

Under the slogan ‘Al Tijaria We Care’ the company contributes to social responsibility initiatives in implementing 
its strategic objectives and launches programs and social activities on a continous basis. The importance of Al 
Tijaria with the social responsibility has increased in the last years till it became one of the basic performance 
standards for the company which deems the social responsibility as non- volunteering issue to help the society, 
but it became a basic matter for the long term success through different activities (charity, cultural, scientific, 
health, environmental and social activities) starting from the principle of compliance and dealings in accordance 
with the teachings and provisions of the noble Islamic sharia that encourage dealing according to the best 
standards and within the framework of social security.

Standards of applying the social responsibility policy in Al Tijaria Company:

•	 Respect and responsibility: means respecting the internal environment of the company (the workers) and 
the external environment (members of the society).

•	 Support and assist the society.
•	 Protect the environment through the initiative that provides service to the society and improve the 

environmental circumstances in the society and solve the environmental problems with their different 
types such as (health and education) in accordance with the projects and activities exercised by the 
company.

•	 The programs and the used mechanisms that help showing the exerted efforts by the company in the field 
of social work.

A group of programs and organized mechanisms have been developed in order to guarantee the continuity of 
the social responsibility policies application as:
•	 An approved annual plan has been put by the board of directors with all the contribution, events and 

activities during the year.
•	 An annual special approval has been put in order to implement the social responsibility plan.
•	 Present periodic reports to the governance committee about the implemented activities in addition to 

periodic news circulation that shows the events that were implemented by the company and the nature of 
the contributions.

In addition to the events and contribution of the annual plan, the company made organized and continuous 
campaigns during the year such as “plant a tree in my country”, sponsoring the projects of students of the College 
of Engineering and Petroleum, and “Rafad” campaign that distributes meals to the needy.



Annual Report 2019 43

Social Responsibility Initiatives

“Plant a tree in my Country” for the 3rd consecutive year

 “Shining Hope 7” celebrates the talents of the special needs

Ramadan Rafad Campaign

The Commercial Real Estate Company held “Plant a tree in my 
country” campaign for the 3rd consecutive year with the objective 
of creating awareness and planting seedlings in Boulevard and 
across Kuwait to achieve a greener future with the help of PAAF’s 
contribution. Also, it encourage both citizens and residents in 
Kuwait to take care of the environment and to motivate them to 
launch similar initiatives in the future

On 19th of March 2019, and under the presence of the honor 
president of Kuwait disabled sport club, Sheikha Sheikha Al 
Abdullah, the Commercial Real Estate Company concluded the 
7th “Shining Hope” festival which highlighted the creativity and 
talents of the special needs people. 

Mr. Abdulfatah Marafie expressed his pride and happiness 
because Shining Hope festival has lasted for seven years hoping 
it will last for many more. Also, he invited everyone to attend and 
encourage special needs people to showcase their talents. Also, 
he encouraged the private sector to pay more attention and effort 
towards empowering the handicapped.  

The Commercial Real Estate Company organized ”Ramadan Rafad 
Campaign”  on April 29th 2019 which aimed  to prepare more than 
150 boxes that contains all food necessities and distribute them 
to the needy families in Kuwait with the help of Al Tijaria and 
Symphony Style Hotel staff.
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“Take Time Out of your Busy Life to Save a Life” Blood donation 
campaign

“RAFAD” weekly initiative

Donate a toy… share the joy

Special visits to children’s hospitals

The commercial Real Estate company organized “Take Time Out of 
your Busy Live to Save a Life” blood donation campaign for the 5th 
consecutive year in Al Tijaria Tower.

The campaign which took place on August 22nd 2019 was was 
completed with great success with the participation of a large 
number of the employees of the Commercial Real Estate Company 
in addition to a large number of tenants, employees and visitors of 
the tower and their contributions that contributed to supporting 
the needs of the Central Blood Bank.

The Commercial Real Estate Company continues its weekly charity 
“RAFAD” initiative which takes place every Friday at 10:30 am at 
the Symphony Style Hotel. The campaign aims to distribute fresh 
meals prepared in the kitchen of Symphony Style Hotel to the 
under-privileged throughout Kuwait after Friday prayers. It also 
aims to plant the concept of charity and volunteering within the 
youth and their role in serving the Kuwaiti community.

The Commercial Real Estate Company started its latest campaign 
that started in September 26th 2019, the “Donate a toy ... Share the 
Joy” campaign, which aimed to collect children’s toys and donate 
them for the benefit of the less fortunate children in Kuwait. This 
campaign also aimed to delight the needy children and bring joy 
to their hearts, as well as to urge parents to teach their children 
about altruism and generosity and to share the blessings that 
God blessed them with those who are less fortunate than them. 
The Marketing and Communication team of the Commercial Real 
Estate Company expressed their happiness with this campaign, 
which is the first of its kind. They also thanked all the sponsors 
who contributed successfully to this campaign through their 
cooperation and generous donations to children. 

The Commercial Real Estate Company continued for the second 
consecutive year its visits to the children’s ward in the hospitals 
affiliated with the “Kuwait Association for the Care of Children in 
Hospital”. These visits that took place in the last quarter of 2019  
aimed at spreading the positive atmosphere and recreation for the 
children and hospital residents, and to bring joy and happiness for 
them. These visits included many events and entertainment and 
educational programs that “Al Tijaria” team is keen on because of 
their great interest in the psychological side of the sick children 
and stand by them during the treatment stage and also providing 
all available means of entertainment to raise their spirits for a 
speedy recovery.
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Achievements and Projects of the Company

Boulevard Ballroom management

Dine Zone Project

Light Restaurants Complex

Juman Residential Complex

Located at the center of Salmiya and in the middle of fascinating 
green areas, we present you with Boulevard Ballroom with 
1,641.529 square meters leasable area and contains wedding and 
meetings halls. Opened on last quarter of 2019.

The wedding halls are characterized with a vast area that fit more 
than 800 persons to make your occasion unforgettable experiences. 
It include a special room for the bride and bridegroom to give you 
the sense of confidentiality and welfare. The room was designed 
with royal colors and designs that give the impression of luxury 
which every bride deserves.

“Dine Zone” Project is one of the most recent projects for “Al Tijaria 
commercial Real Estate Company” which located in Al-Fintaas 
Area, next to Safir Hotel. It consists of 26 villas enjoying calm and 
charming atmospheres overlooking the sea directly. The area of 
this project is 8,300 square meters and 100% of it has been leased 
with more than 62% start operating. 

“Dine Zone” project is a distinguished concept of local, and global 
restaurant & Cafés.  Each villa consists of two floors with rooftop 
and outside seating area.

Light project is located in the most important crossroad along 
the coastal road in Al Mahboula area. It consists of 11 units and 
includes elite of the most locally and globally modern restaurants 
on an area of 5,940 square meters. Light restaurants projects are 
characterized with a ceiling height that reaches 7.4 and floor that 
is higher than the street level and the car parking is located in the 
low ground level. In between the seating areas, there is a dancing 
fountain with beautiful scenery and open multi-purposes areas 
equiped to be used for cultural and artistic occasions.

Juman Housing Complex is one of the architectural creations of Al 
Tijaria Real Estate Company. It is a massive edifice designed with 
the smart building system and its area is 7950 square meters in 
Al Mahboula area. The complex consists of two housing towers, 
each of which has 12 floors in addition to car parking and several 
business shops. The complex is characterized with various housing 
apartments with different area of which are apartments with one 
bedroom, two bedrooms, three bedrooms and penthouse in 
addition to townhouse consisting of 3 floors and each apartment 
has a distinguished balcony. The complex contains a health club, 
squash playground and swimming pool.
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Thatcher Residential Complex

Symphony Style (Hotel - Offices - Mall)

Al Tijaria Tower (Offices - Mall)

Thatcher project is located in Al Mahboula area. It consists of 
furnished apartments in the same system of the hotel including 
all the services. The total area is 5,373 square meters. The project 
includes three partially linked towers. Every tower has 16 floors 
and contains 77 apartments and shops. These apartments are 
served by 7 elevators for the individuals and one for the services. 
It includes also swimming pool for the children and another for 
the adults. It also has a Jacuzzi and a fully furnished health club 
and squash playground. The complex has also 6 villas. Every villa 
consists of two floors and a cellar. The project was equipped with 
smart systems, operation services and means of security and 
guarding around the clock.

Symphony project is one of the prominent projects of Al Tijaria 
Real Estate Company in Kuwait. The area of the project is 11,749 
square meters. The building area exceeds 95,000 square meters. 
Symphony Style consists of three parts, the first is the business 
offices tower and consists of 10 floors, and the second is Symphony 
Style Mall and contains commercial shops distributed on 3 floors, 
and also contains 52 shops with distinguished ideas from the 
small business owners entitled “Lobby”. As for the third part of the 
project, it is the Symphony Style Hotel “A Radisson Collection”.

Al Tijaria tower is one of the most important projects in Al Tijaria 
Real Estate Company. It is a massive real estate excellent edifice 
gathering the modern architecture shape and the first of its kind in 
the state of Kuwait. Its area is 4200 square meters and consists of 36 
floors. In addition to 4 floors for commercial shops. It is 218 meters 
high and the project cost reached 37 million Kuwaiti dinars. Al Tijaria 
tower is distinguished with strategic site at the center of Kuwaiti 
capital and with beautiful scenery overlooking Al Shaheed Park. 
Al Tijaria tower obtained the distinction prize for the construction 
projects from the Concrete American Institute, Kuwait branch. It is 
a prize given as estimation for the distinguished works in the field 
of designing, construction and concrete implementation along 
the level of Kuwait.
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Edara is a strategic business unit belonging to Al Tijaria Real Estate Company which is responsible for providing real 
estate management services at highest level to fulfill the market needs and provide real estate services whether 
they were housing, rental or investment services. Edara’s businesses are in compatible with the highest level and 
this is adhered by a qualified and competent teamwork in the field of real estate management. It is characterized 
by first class real estate consulting services through the experiences acquired by the company along a period 
more than 15 years of success and good knowledge in the market which is unprecedented with peerless technical 
knowledge. Edara is very keen on helping the clients to achieve the highest level for their real estate assets and 
reduce the risks percentage to the lowest level.

Al Tijaria Real Estate Company has the ambition through”Edara” to create an additional value for the property 
and real estate owners in the state of Kuwait for everyone wishing to acquire comfort, safety and responsibility in 
following up and managing the properties with accumulated experiences and by the competent experiences and 
dedicate it to their benefit irrespective of the size of the property portfolio.

The wide experience of Al Tijaria Real Estate Company extends to several years in managing its properties and the 
other’s properties with all of its different kinds including housing, commercial, office and entertainment. . Among 
the distinguished property’s which were previously and ongoing by “Edara” within its activities to manage the 
other’s property’s are “Cube Mall and Boulevard”. Strong Policies

& Procedures

Experienced Facility Management

Rent Collection Team

Strong Policies & Procedures Legal Services

Financial Reports

IT Solutions

Experienced Property Managers

Organized Archive System
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Investments of The Company (Geographically)
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 Subsidiaries Companies

Kuwait Al Mutajara Real Estate Company
Al Salmiya Group for Enterprise Development Company  

Bahrain The Commercial Real Estate Development Company 

Morocco The Commercial Real Estate Development Company

Associates Companies 

Kuwait 

Kuwait Commercial Markets Complex Company 
Kuwait Resorts Company

Hajar Tower Real EstateCompany 
Afkar Holding Company 

Al Jahraa Touristic Company
Gulf Opportunities Company

Saudi Arabia Bayan Real Estate Company  

Morocco Mozon Investment Holding 

United Arab Emirates Vacation Club Venture Company 

Bahrain Waves Budaiya Development Company WLL 
The Commercial Resorts Real Estate Development Company 

Subsidiaries and Associates
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Symphony tower constructed on an area of 3,856 square 
meters at the center of Manama city, capital of Bahrain 
kingdom, consists of 46 floors and 351 apartments in 
addition to a diverse list of facilities making it ideal for 
the individuals wishing to enjoy the luxury of life and 
peace of mind. Symphony tower obtained the prize of 
the best architectural design for high-rise tower in the 
Arab and African property festival in 2017 for its unique 
and excellent design.

The tower offers a comprehensive range of amenities 
including an outdoor adults’ swimming pool with 
Jacuzzi, an outdoor kids’ pool with play area, an indoor 
infinity pool with Jacuzzi, separate gymnasiums for men 
and women including massage, steam room and sauna 
facilities, a business centre, a salon/spa and a games 
room.  Other facilities include a lounge, three coffee 
shops, mini-market and barbecue area.

All the apartments come with a panoramic charming sea 
view and was designed to give the feeling of happiness 
and luxury. Apartments include studio units with area 
ranging from 39 to 48 Sqm, one bedroom, from 70 to 
91 sqm. As for the two bedrooms units is between 119 
to 153 Sqm. As for the three bedrooms units, the area is 
199 Sqm.

The external structure of the unit has been completed in 
November, 2018. Work is still continuing currently in the 
internal finishes of the tower that include the floors, the 
ceilings, the kitchens and countertops, fitted wardrobes 
and flooring work, and toilets. 

In addition to other finishes including lifts, facades and 
communal facilities which is almost 85% of total project 
progress. The Show apartments has been introduced to 
the clients beginning 2019 and sales has reached more 
than 50% of the total units for sale. 

Achievement of 85 % of overall building stage in 
Symphony Tower – Bahrain Kingdom

The Commercial Resorts Real 
Estate Development Company 
- A Subsidiary Company

50
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Boulevard 
Boulevard is located in the center of Salmiya. It extends on 353,529 square meters facilitating access to it from all 
different directions and mainly in the fifth ring road and Arabian gulf street side.

Boulevard is considered a main attraction in Kuwait as it holds a lot of cultural, sport, and entertainment events 
throughout the year.

Boulevard embraces a vast lake and fascinating water channels through vast green  gardens  in  addition  to 
a group of modern facilities headed by  boulevard  mall that includes a great number of “ lobby” shops  
spe-cialized for small and medium business and first class restaurant village overlooking the lake, in addition 
to a great number of sports areas and playgrounds equipped in the open area including tennis fields, foot-ball 
fields, basketball fields, huge cricket field with stadium for the public, fully equipped salon and spa for women 
with external swimming pool in addition to multi-purposes ballroom and 4 train stations and car parking 
that fits 1,958 cars.

Al Salmiya Group for Enterprise 
Development Company - 
A Subsidiary Company
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Financial Indicators

Financial Indicators

Million Kuwaiti dinars except the percent 2019 2018 2017

Capital Structure 178.7 178.7 178.7

Total Assets 538.9 522.4 519.4

Shareholders’ Equity 294.5 293.5 290.3

Investment Properties 377.0 370.4 367.5

Net Profit 14.58 14.50 14.26

Returns on Average Assets 3.0% 3.0% 3.1%

Return On The Average of The 
Shareholders’ Equity 4.95% 4.94% 4.91%

Returns on Capital 8.16% 8.10% 7.98%

EPS 8.3 8.25 8.09



Annual Report 2019 53

4.90%

4.92%

4.94%

4.96%

505.0

510.0

515.0

520.0

525.0

530.0

540.0

535.0

14.00

14.10

14.20

14.30

14.40

14.50

14.60

2.8%

3.0%

2.9%

3.1%

4.98%

20182017 2019

2017 2018 2019

2017 2018 2019

2017 2018 2019

4.95%
4.94%

4.91%

3.1%

3.0%3.0%

14.26

14.58

14.50

519.4

522.4

538.9

Financial Indicators
Return On Average Equity%

Return on Average Assets%

Net Profit

TOTAL ASSETS



54

Commercial Real Estate Company K.P.S.C.
And Subsidiaries - State of Kuwait

Consolidated Financial Statements and Independent 
Auditors' Report For the year ended 31 December 2019

Independent Auditor’s Report

Consolidated Statement of Financial Position

Consolidated Statement of Income

Consolidated Statement of Comprehensive Income

Consolidated Statement of Changes in Equity

Consolidated Statement of Cash Flows

Notes to the Consolidated Financial Statements
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Commercial Real Estate Company K.P.S.C
And its Subsidiaries State of Kuwait
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Commercial Real Estate Company K.P.S.C
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Commercial Real Estate Company K.P.S.C
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Commercial Real Estate Company K.P.S.C
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Commercial Real Estate Company K.P.S.C
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Commercial Real Estate Company K.P.S.C
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Commercial Real Estate Company K.P.S.C
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C.R. 239 - Capital: KD 178,708,714

www.altijaria.com

(+965) 1805252, 22902900

(+965) 22902901

State of Kuwait

E-mail: crc@altijaria.com

P.O.Box: 4119 Safat 13042

KD

A
nn

ua
l R

ep
or

t  
20

19
ي  

نو
س

ر ال
قري

لتـ
 ا

ANNUAL REPORT


